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RESUMEN

DISENO DE UN SISTEMA DE EVALUACION DEL DESEMPENO

LABORAL - EVADE

Mercado De Leguizamon, Grichel
Crecer y Poder SAC. Argentina

RESUMEN

En el marco del programa de acompanamiento para el desarrollo
humano en un grupo empresarial, surgi6 la necesidad de disefar
un sistema de evaluacion del desempefio que pudiera sostenerlo,
alineando competencias operativas y actitudinales basicas. Con-
siderando las caracteristicas de la organizacion se disefié un ins-
trumento versatil de facil proceso. Se consideraron Competen-
cias Operativas: Responsabilidad — Eficiencia: 1.Productividad,
2.Calidad, 3.0rden, 4.Seguridad, 5.Puntualidad; y Competencias
Actitudinales: asociadas a la inteligencia emocional que lo de-
terminan como un miembro positivo y proactivo: 1.Relaciones
Interpersonales (es amable con todos), 2.Asertividad (expresa
con respeto su desacuerdo), 3.Innovacion — creatividad (propone
soluciones o nuevas ideas), 4.Flexibilidad (se adapta a los cam-
bios), 5.Solidaridad y colaboracion (presta su ayuda). Mediante
un puntaje vigesimal, el estandar de calidad esperado requiere
un valor mayor a 15. El desempefio eficaz queda determinado
por encima de 17. El sistema ademas muestra el “nivel de efica-
cia” (Porcentual) y “nivel de desempefio” (cualitativo). La eficacia
minima aceptable es de 75%, con un “Nivel de Desempefio”:
“Adecuado con Observaciones”, indicador para el disefio de un
plan de mejora. Al cierre del afio 2018, en la organizacion se
observo una mejora notable del clima organizacional, la produc-
tividad crecio al 90%, con una reduccion de costos del 55%.
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ABSTRACT

DESIGN OF AN ASSESSMENT SYSTEM OF LABOR PERFORMANCE
- EVADE

Within the framework of the accompaniment program for human
development in a business group, the need arose to design a
performance evaluation system that could sustain it, aligning
basic operational and attitudinal competencies. Considering
the characteristics of the organization, a versatile instrument
of easy process was designed. The following were considered
Operational Competencies: Responsibility - Efficiency: 1.Produc-
tivity, 2.Quality, 3.0rder, 4.Security, 5.Punctuality; and Attitudinal
Competencies: associated with emotional intelligence that de-
termine him as a positive and proactive member: 1. Interperso-
nal Relationships (he is kind to everyone), 2.Assertiveness (he
expresses respect for his disagreement), 3.Innovation - crea-

tivity (proposes solutions or new ideas), 4.Flexibility (adapts to
changes), 5.Solidarity and collaboration (lends its help). Through
avigesimal score, the expected quality standard requires a value
greater than 15. The effective performance is determined above
17. The system also shows the “efficiency level” (Percentage)
and “performance level” (qualitative). The minimum acceptable
efficiency is 75%, with a “Performance Level”: “Adequate with
Observations”, indicator for the design of an improvement plan.
At the end of 2018, the organization saw a notable improvement
in the organizational climate, productivity grew to 90%, with a
cost reduction of 55%.
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